
 
 

Report to: Joint Museums Committee, 21 September 2020 
 

Report of: Museums Manager 
 

 
Subject: 2020-21 QUARTER 1 PERFORMANCE 

 
1. Recommendation 
 

1.1 The Museums Manager recommends that the performance information 
provided for the 1st quarter 2020-21, and the adjustments to the 2020-21 

service work plan be noted.  
 

2. Background 
 
2.1 The appended summary of performance indicators and the information below gives 

an account of progress in delivering the work programme against targets in 
comparison to previous years. 

2.2 The impact of the Covid lockdown required a review of the 2020-21 service plan 
approved by the Joint Committee in March. A small number of work areas have been 
moved into 2021-22 where national initiatives, such as Accreditation and preparation 

towards National Portfolio Organisation application, have been postponed. Other 
actions have been adjusted to better reflect the needs of 2020 and the emergency-

funded projects the service will be undertaking. 

3. Information  
 

3.1 The first quarter of 2020-21 was a period like no other in the museums’ recent 
history, meaning comparisons with previous years’ performance do not show the 

whole picture. 

3.2 Museums Worcestershire adapted quickly in the pandemic, auditing skills and 
available equipment across the team and refocusing a core group to create fun, 

inspiring and educational activities online. A dedicated web page was created to host 
these opportunities. 

3.3 In the first week of closure, we created colouring sheets from art in our collection, 
but quickly moved to twice-weekly family Make-athons, encouraging families to get 
creative by using things they could find at home or on a daily walk. To date, families 

have been able to take part at home in 31 Make-athons. Feedback shows families 
used these digital opportunities to support home learning, and inspire confidence in 

their own skills in creative activities. We also started working with Worcestershire 
Children First to create sessions for foster families. 

3.4 A team worked closely with partners at the Ashmolean to share an online version of 

the Skyscape exhibition that should have been held at the Art Gallery showcasing 
calming landscapes featuring skies by Turner, Durer and Rembrandt.  



In support of our NHS and keyworkers, we developed a rainbow art programme over 
seven weeks, sharing artworks form the City’s collection through digital channels. 

The wide-ranging content included blogs, articles, films and interviews as well as the 
artworks shared digitally. Online exhibitions were well received, maintaining 
engagement with our core audiences as well as making a positive wellbeing impact 

through the soothing effects of art on isolated individuals who would usually explore 
our exhibitions at our venues. 

3.5 Front of House staff have supported our Documentation Backlog work and enabled 
more progress than we had planned. Inventories, registers and catalogues have 
been combed for furniture items in order to check discrepancies in physical and 

paper records created during a storage reorganisation in 2019. Historic 
documentation has been digitised, making it much more useable and accessible to 

researchers remotely. 

3.6 Behind the web performance indicator lies a transformation in website usage during 

lockdown. Our normal primary website use – to prepare for an in-person visit – 
disappeared, and instead users engaged deeply with our content. We created a new 
‘Stay Connected’ web-section (including activities, online exhibitions and links to 

information on our collections) which, along with the Collections section, were the 
most visited areas of the website. 

3.7 We utilised Twitter to engage with heritage enthusiasts and a local audience, with 
spotlights on our collection items and curator blog ‘Research Worcestershire’. 
Following this approach since the beginning of lockdown, our Twitter account saw a 

4% increase in followers and readership of the blog has doubled. Our Museum Make-
athon series gathered the best response on Facebook, where families and a more 

general audience (not necessarily those who usually enjoy heritage) are most likely 
to engage. We released collections-themed videos on our Youtube account and we 
used the ‘stories’ function on Instagram to create more dynamic and interactive 

content for those who are more tech-savvy and may not feel like traditional museum 
visitors, such as ‘Ask the Curator’ call-outs. Our Youtube followers doubled during 

lockdown. 

3.8 We sent regular communications to our general audience and to our membership 
during this time and the average open rate was a healthy 5-15% up from usual, 

showing they were actively interested in how to engage with us. 

3.9 We had already set a service plan target to increase professional skills across the 

team and lockdown increased that opportunity. Skills and insight into each other’s 
specialties were developed through cross-team working. The team also undertook 
and shared highlights of an impressive 103 pieces of online learning from universities 

and museum organisations across the world; these ranged from Digital Enterprise to 
Pupil Learning on Museum Visits, Understanding Autism and Asperger’s and even the 

Art of Japanese Rare Books. 

 
Ward(s):    All wards 

 
Contact Officer: Philippa Tinsley, Tel: 01905 25371, Email: 

Philippa.tinsley@worcester.gov.uk 
 
Supporting Documents: Appendix 1: 2020-21 Q1 PIs Summary 

Appendix 2: MW Service Plan 2020-21 POST-COVID 
adjustment 
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